
MINUTES
Solera Oak Valley Greens Association

OPEN SESSION OF THE BOARD OF DIRECTORS
Wednesday September 21, 2016

I. CALL TO ORDER – President King called the meeting to order at 6:30 p.m. in
the Oakmont Clubhouse.

II. ROLL CALL – Secretary Stoh called the Roll. All Directors were present.

III. CONSENT CALENDAR:

A. Approve Minutes:
1. August 17, 2016 Open Session

B. Finance Advisory Committee Recommendations:
1. Accept August Financial Statements

2. Investments:
a) Investment Authorizations – [Reserves] 12-month CD in the

amount of $200,000.00 maturing on 9/28/2016 should not be
reinvested. The funds from the CD should be deposited into the
Reserve Money Market Account at City National Bank.

b) [Capital Improvement] 24-month CD in the amount of
$100,000.00 maturing on 9/19/2016 should not be reinvested.
The funds from the CD should be deposited into the Capital
Improvement Money Market Account at City National Bank.

C. Lien Resolution

Motion to Approve Items on the Consent Calendar:

MOTION: Dorris SECOND: Stoh CARRIED
In Favor: 5 Opposed: 0

IV. NEW BUSINESS

A. Quarterly Budget Report presented by the Finance Advisory - FAC
Chairperson Wayne Otte presented the first quarter budget report to the
Board of Directors. The FAC recommends that the Board suspend the
monthly transfer of $43,000 from the Operating account to the Reserve
account starting September 1, 2016 and ending February 28, 2017. The
funds are to be used to supplement the current year’s operating
expenses and re-establish the prior and current fiscal years’ equity
balances.

B. Accept Finance Advisory Committee Recommendation to suspend
the monthly transfer of $43,000 from the Operating account to the
Reserve account starting September 1, 2016 and ending February 28,
2017. The funds are to be used to supplement the current year’s
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operating expenses and re-establish the prior and current fiscal years’
equity balances.

MOTION: Stoh SECOND: Dorris
CARRIED In Favor: 5 Opposed: 0

C. Appoint Charles Barnett as a member of the Ad Hoc Bulk Cable
Advisory Committee.

MOTION: Mehlman SECOND: Marin
CARRIED In Favor: 5 Opposed: 0

V. ADJOURNMENT – There being no further business to come before the Board
during this Open Session, President King adjourned the meeting at 7:09 p.m.

MOTION: Stoh SECOND: Dorris
CARRIED In Favor: 5 Opposed: 0

ATTESTED TO: ________________________________
Gary M. Stoh, Secretary



September 21,
2016 President’s Report

In the next few months, we will see our new website launched, continued development of
our remodeled kitchen, and getting final figures on how much our building project will
cost. Additionally our Emergency Preparedness Educational Advisory Committee will
be putting out additional information and presentations to help everyone prepare for any
disaster that comes our way! On November 10th from Chrissy Hall from the Univeristy
of Riverside will be presenting on her research on earthquakes in this area and how to
best prepare.

Currently the Board is reviewing the Statement of Work that will soon be sent out for
bids. The bids will be in three different forms – All projects, individual projects and a
couple of combinations of projects. It will probably be January before we have enough
information to pass on to residents.

Finally, Our legal concerns. As I reported in September, our resident and her son have
been deemed vexacious in Federal Court and her son has been deemed vexacious in State
court. The resident has continued to file appeals and cross-complaints which have
prolonged the process and thus the cost to the Association continues. With every appeal
and cross-complaint, our resident files, our legal counsel has to file a response and make
court appearances. At the August Open session, the Board voted to suspend our
contributions to the Capital Improvement Account. Tonight the Finance Committee has
investigated additional options to cover these expenses and they will be sharing their
recommendation tonight.



SEPTEMBER 2016 SECRETARY’S REPORT

From August 18, 2016 through September 17, 2016 there has been 16
Messages to Management submitted by residents and answered by the Board
Secretary, another Board Member, and the General Manager covering the
following topics:

 Beaumont City Council Candidate Forum on October 13, 2016.
 Capital Improvement Account.
 Pool Closure.
 Young adults from Stetson coming over the wall into Solera.
 Suggestion for handling guest passes on the new website.
 Burned out light on the Snowberry Gate Solera sign.
 Suggestion to indicate who handles what in the front office.
 Follow-up Inspection and approval of DRC-authorized improvements.
 Garage Sale extension.
 Installation of a drive through mailbox drop for outgoing mail.
 Availability of Committee Reports.
 Political signs.
 New website training sessions.



MANAGEMENT REPORT

September 2016

POOL/SPA
The leak in the pool was repaired and two pool lights were replaced. The pool is now
open through October 31st. The trench was filled temporarily with concrete until the
deck is resurfaced sometime between November and April 1st

DELINQUENCIES
As of August 31, 2016 there are 15 Solera properties in a delinquent status with a total
of $37,637.13. You are instructing Keystone Pacific to record a lien against one of
those properties. The other properties are in legal collection.

STREET WORK
Street repairs and slurry seal begin October 10th on Lantana and Northview. The
project maps and schedules will be mailed to the residents in those areas, as well being
posted in the Clubhouse and on the Solera website.

SPIRIT RUN
Just a reminder that the annual Beaumont Spirit Run will be this Saturday, September
24th beginning at 8:00 a.m. The runners will enter through the gate at Fairway &
Brookside, proceed along Fairway to Golf Club and exit the Golf Club gate. It is usually
only a matter of 35 to 40 minutes for them to move completely through the community.

That concludes my report.

Respectfully submitted,

Christine Rodgers, General Manager



Recreation Activities Advisory Committee
Solera HOA Board of Directors, Residence and guests

September 21, 2016

Good evening

Our committee last met on September 12 where it turned out to be a short but interesting meeting. It
started with a resignation from Pilar due to personal issues. We sent through upcoming events, talked about
recent activities and finished with 2 resignations. So on that note, anyone whom might be interested in
working on the RAAC, please contact me. You may even attend our next meeting as a guest, scheduled for
October 10 if you wish.

August 27 was our final Concert on the Greens, featuring Ticket to Ride, this was by far one of our, if not the
biggest turnout we have had for the Greens Concerts. From what I could tell, everyone had a great time and
stayed until the end. Volleyball, catch, pets, food, lots of family time was seen all over.
We had a trip planned to the LA County Fair as several had asked for this, however, due to lack of sales, this
event was canceled.

Yard Sale, October 1, $5 per for city permit.
Craft Fair, October 15, Crafters, $10 per table
Halloween Party October 29, Costume’s optional, tickets on sale October 3, $24

Remember!
As always, we are constantly trying to come up with new and exciting ideas, so please check out the

flyers in the mail room, you may also find information via the website.

Respectfully Submitted

Lee Fitzgerald, RAAC Chairperson
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Em ergency P reparednessEducationAdvisory Com m ittee(EP EA C)

M inutesfrom theM eetingof9/1/2016
(Italicized & underlined statement are Action Items that have been accomplished or that are pending.)

A meeting of the Emergency Preparedness Education Advisory Committee (EPEAC) was held at

1:30 on September 1, 2016. Committee members Dennis Rice and Judi McWilliams were in

attendance as well at the Committee Liaison, Pat King. The following topics were discussed:

Committee Membership – We discussed some potential residents who might fill the one

opening on the committee and different ways that we could recruit. Judi indicated that she had

talked to some possible candidates; but, that they were “gun shy” due to the way that the EPAC

was handled a few years back. I indicated that I was not in a rush to fill the opening and

thought that, as we went forward and had some successes, that there would be people who

would want to be involved.

Handout Materials (Pamphlets, etc.) – Over the years, free handouts have been obtained from

FEMA, ReadyGov, and other similar organizations that outline various actions that people

should take in an emergency. Several dozens of these brochures and pamphlets are available.

A decision was made to not simply put these in the mailroom; but, to hand them out when

various functions are being held. Judi indicated that a few of these pamphlets could be placed

in the “Welcome Booklet”. She took a handful of each for that purpose.

Different Types of Emergencies – While earthquakes are a major concern in our area, we also

recognized that there are other emergencies including fires, chemical spills, etc. for which we

need to prepare our residents. In future meetings we will delineate these various types of

emergencies and spend time discussing what measures should be taken by residents to prepare

for them.

Evacuations - A primary concern discussed was “evacuation”; what are the circumstances that

would cause a partial or complete evacuation of the community, how should residents prepare

for an evacuation and exactly what would happen during an evacuation (i.e.: where would

people go, how would they find out where evacuation centers were, etc.) I will collect some

information from official sources (including the city of Beaumont) for discussion at our next

meeting and prepare an article for the October Gazette on the subject (emphasizing the recent

fire and associated evacuations.)



Special Needs – We recognize that there are some residents who have special needs in the

community; needs that will hamper them from preparing for or responding to an emergency.

We will discuss the various types of special needs we have in the community and what special

attention needs to be taken to prepare these residents for an emergency. We may or may not

attempt to isolate those with special needs (without doing anything to impinge on their desire

for privacy.)

Speakers – A major strategy of EPEAC is to “bring in” speakers to discuss various topics related

to Emergency Preparedness and/or Response. I indicated that I was attempting to find a

speaker from UCR who is an expert on earthquakes; but, had not yet made direct contact with

him. I also volunteered to talk to Sgt. Galbraith from the city of Beaumont, a representative

from Cal Fire, or any other suitable representative in an effort to recruit a speaker(s). Judi was

asked to contact the Red Cross to find out what they have to offer (e.g.: First Aid, CPR, etc.). I

will also be attending the PassCom meeting on a regular basis to gain information from the

group and identify potential speakers. At our next meeting, we will attempt to define the topics

that we want covered at these sessions and put together a rough schedule for them.

Financial Needs – Attempts will be made to fulfill committee objectives without needing

financial assistance from the Association. If the committee does need substantial financial

assistance for speakers, trainers, or any other reason; the committee will gain approval from

the Board prior to making any commitments.

The next meeting will be held at 3:00 on Thursday, September 15. After that, regular meetings

will be held on the first Thursday of each month at 1:30pm (These dates and times have been

cleared with Kim!). Additional meetings will be scheduled when needed.

This meeting adjourned at approximately 3pm.

Dennis Rice, EPEAC Chairman



S oleraO akValley Greens

EP EAC M inutesfor9/15/16

The EPEAC meeting was convened at 3:10pm on 9/15/16. Judi McWilliams and I (Dennis Rice)

were in attendance along with Pat King, our Board Liaison. Corporal Joshua Galbraith was invited

to attend, indicated that he would; but, did not show. Minutes from our previous meeting were

approved. I reported on my attendance at the PASSCOM meeting earlier in the week and

indicated that it was a productive meeting that I plan to regularly attend. In addition, the

following topics were discussed:

T YP ES O F EM ER GEN CIES were discussed. I presented a page taken from the old Emergency

Preparedness Plan created some years ago which delineated four different emergencies;

earthquakes, chemical spills, brush fires, and high winds & dust storms. We discussed other

emergencies; domestic terrorism (various attacks by groups or individuals), home & community

accidents, utility/infrastructure failures, flooding, diseases, and animal hazards. O urintentisto

not sim ply identify and define em ergency “ types” ; but,to also define w aysto protect the

com m unityiforw hentheseem ergenciesm anifestthem selves.T hisw illbedoneinconnection

w iththedevelopm entofanEm ergency P reparednessInform ationP acket(seebelow ).

EM ER GEN CY EVA CU A T IO N P R EP A R A T IO N A N D P R O CEDU R ES were discussed. We reviewed an

article that I had written for the October Gazette on the subject. We agreed that there should

be some information included in the article as to WHEN to evacuate. (Subsequently, a revision

was made to the article and it was resubmitted. See attachment). We also discussed the creation

of an Information Sheet on the subject that would be included in an eventual Emergency

Preparedness Packet (see more below). We also discussed what evacuation routes would be

taken in case of a major evacuation, who would open the gates, who would make sure that

undesirables would be kept out of the community, and how the clubhouse would be used in an

emergency. These decisions and associated procedures go beyond the charter of this committee

and should be addressed by the Board of Directors if they think they are important concerns. I

w illpreparecorrespondencetotheBoardoutliningtheseconcernsandaskingforsom eaction.

T R A IN IN G/EDU CA T IO N A L S EM IN A R S A N D A S S O CIA T ED S CHEDU L ES were discussed. After some

discussion, the committee decided to go forward with having a presentation on earthquakes be

our first program. I have been in discussion with a professor from UCR who has agreed to provide

a speaker on the subject. (Subsequently, C h rissy H all- th e UC R Earth Sc ien ce Outreach C oord in ator,

confirmed and a date was set for November 10.) Iw illcontinuetofollow -upw ith“ Chrissy” and

review herpresentationm aterials/handouts. Iw illalsoprepareprom otionalm aterialsforthe

Earthquake presentation. JudiM cW illiam sw illcontact Kim N elson at the S an Gorgonio

Hospitalforinform ationonspeakersandavailability.Iw illsetupam eetingw ithCpl.Galbraith

(tentatively scheduledfor9/29)togetideasfortrainingsessionsandspeakercandidates. We

agreed that we would have training sessions approximately every 5 weeks with a break in

December (i.e.: Earthquake Presentation in November, presentation 2 - the second week in

January, presentation 3 - the third week in February, etc.). Iw illm eetw ithKim L ittletoestablish

aprelim inary schedule.



A P O T EN T IA L N EIGHBO R HO O D W A T CH P R O GR A M was discussed. I had developed a strategy

designed to gauge interest for such a program and some areas or “blocks” were tentatively

mapped out. The first step in the process was suggested to be the distribution of an “Interest

Form” to respective “blocks”. Since our Community Rules indicate "Solicitation for commercial

purposes is prohibited in Solera Oak Valley Greens. The only door-to-door solicitation
permitted must be related to Homeowner Association business and approved by the Board

of Directors.", permission for distribution from the Board would have to be granted. (NOTE:

Since establishing a NEIGHBORHOOD WATCH program is not included in the committee’s charter,

further discussions will be limited if not totally relegated to other meetings.)

DEVEL O P IN G A N EM ER GEN CY P R EP A R EDN ES S P A CKET was discussed. Furtherdiscussionofthis

topicw illbepursuedatournextm eeting. Iw illprepareaprelim inary outlineforreview .

The EPEAC meeting was adjourned at approximately 5pm.

Dennis Rice, EPEAC Chairman

A ttachm ent“ A ”



BEP R EP A R ED … foranEvacuation
By Dennis Rice, EPEAC Chairman

The recent “Bogart Fire” near Solera and the resulting evacuations accentuate the importance of
being prepared to evacuate in an emergency. There are many other emergency situations in
addition to fire danger where an evacuation may be applicable including chemical spills that may
result in toxic gases being spread over the community, major gas leaks in the community, major
wind/dust storms, etc. I have extracted information from Ready.gov (Official Website of the
Department of Homeland Security) to help you to BE PREPARED if you have to leave your home:

What to do:

 Keep at least a half tank of gas in your car at all times in case you need to evacuate. Stations
may be closed and/or unable to pump gas.

 Follow recommended evacuation routes. Do not take shortcuts; they may be blocked.
 Be alert for road hazards such as washed-out roads or bridges, downed power lines, or flooded

areas.
 Have an emergency supply kit put together and ready to go.
 Take your pets with you. (NOTE: Only service animals may be permitted in public shelters.)
 Call or email an out-of-state contact and tell them where you are going and leave a note in your

home..
 Secure (lock up) your home.
 If your home is damaged and you are instructed to do so, shut off water, gas and electricity.
 Wear sturdy shoes and clothing that provides protection (e.g.: long pants, long-sleeved shirts

and a cap.)

Where to go:

 Establish places where you will meet or stay (relative/friend’s house, hotel, camp ground, etc.)
 Listen to a battery-powered radio to find out the location of evacuation centers and follow local

evacuation instructions. (NOTE: The primary evacuation center for Beaumont is the High School.
The secondary, if the high school is not available, is the Chatigny Community Center.)

 If the Solera Communication Center in the Clubhouse is active, personnel there may have
evacuation information from the Beaumont Emergency Operation Center (EOC).

When to go:

Leaving the community prematurely without being asked to leave by the appropriate
authority is problematic and could unnecessarily put your property and belongings at
risk. In most cases, you should not evacuate unless it is no longer safe and secure to
occupy your home or unless you are instructed to leave by the Sheriff’s Department or
other authorized law enforcement agency.

For more information, go to the Ready.Gov and the SoleraEP.com websites.
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T heFinanceAdvisory Com m ittee(FAC)m etW ednesday,S eptem ber14,2016,at2 p.m .inthe
O akm ontClubhouse. T hepurposeofthem eetingw astoreview thefirstquarterfinancial
statem entsendingAugust31,2016.

M em bersinattendance: W ayneO tte,Chair;Jim T atm anandR ebeccaS palding,FAC M em bers;
BillS ouder,FAC Alternate;P atKing,BoardM em berandS andy Bess,ExecutiveAssistant.

O therattendees:Holly S eifen,AccountingM anagerandBrianKagaw a,AccountsP ayable
S upervisorofKeystoneP acificP roperty M anagem ent,Inc.

O ldBusiness: N one

N ew Business:

1. M aturinginvestm ents
a. T heFAC recom m endsthatthe12 m onthsCD intheR eservefund m aturingon

9/28/16 for$200,000 notbereinvested. T hefundsfrom theCD shouldbe
depositedintotheR eserveM oney M arketaccountatCity N ationalBank.

b. T heFAC recom m endsthatthe24 m onthsCD intheCapitalIm provem entsfund
m aturingon9/19/16 for$100,000 notbereinvested. T hefundsfrom theCD
should bedepositedintotheCapitalIm provem entM oney M arketaccountat
City N ationalBank.

2. T heFAC recom m endstheacceptanceoftheAugust2016 financialstatem ents.

3. O ngoinglegalissuesand thecurrentyeardeficitintheequity accountw erediscussed.

4. Discussionoftheannualauditentriesw erediscussed w ithKeystoneaccountants.

5. T heFAC recom m endsthattheBoardsuspendthem onthly transferof$43,000 from the
O peratingaccounttotheR eserveaccountstartingS eptem ber1,2016 and ending
February 28,2017. T hefundsaretobeusedtosupplem entthecurrentyear’soperating
expensesandre-establishthepriorandcurrentfiscalyears’ equity balances.

6. Firstquarter2016-17fiscalyearbudgetreview w asprepared.

T henextregularly scheduledm eetingoftheFinanceAdvisory Com m itteeisW ednesday,
O ctober12,2016,at2 p.m .intheO akm ontClubhouse.

R espectfully subm itted,
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R ebeccaS palding


